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Teaching the Hippo ToTeaching the Hippo To
DanceDance

•• Bringing Competition To AnBringing Competition To An
Uncompetitive WorldUncompetitive World

•• EvanstonEvanston
•• SpringfieldSpringfield
•• Clark CountyClark County
•• Components of Utility CostComponents of Utility Cost
•• Establishing Regional Energy OptionsEstablishing Regional Energy Options
•• Carpe DiemCarpe Diem



Commonwealth EdisonCommonwealth Edison
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The first tentative steps . . .The first tentative steps . . .

The first falltering steps canThe first falltering steps can
be tricky . . .be tricky . . .
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TerminologyTerminology

•• Evanston is 70 average "megawatts"Evanston is 70 average "megawatts"
•• Evanston has a "peak" of 110 megawattsEvanston has a "peak" of 110 megawatts
•• Evanston's current costs are 8 cents perEvanston's current costs are 8 cents per

kilowatthourkilowatthour
•• Evanton's cost per hoursehold areEvanton's cost per hoursehold are

approximately $1,500 per yearapproximately $1,500 per year
•• Future costs will fall to 4 to 5 cents perFuture costs will fall to 4 to 5 cents per

kilowatthourkilowatthour
•• Cost per household will fall to $750 to $900Cost per household will fall to $750 to $900

per yearper year



Competition Is Here . . . Competition Is Here . . . 

•• Spot prices have plungedore overbuilt thanSpot prices have plungedore overbuilt than
averageThe WSCC spot market is 15,000averageThe WSCC spot market is 15,000
average megawattsaverage megawatts

•• New plants cost 2.5 cents to 3.0 cents perNew plants cost 2.5 cents to 3.0 cents per
kilowatthours 2,000 average megawattskilowatthours 2,000 average megawatts

•• Options, hedges, and future supplies haven'tOptions, hedges, and future supplies haven't
waited for NYMEXwaited for NYMEX

•• Rates have ranged from 1.5 to 22.0 millsRates have ranged from 1.5 to 22.0 mills
this yearthis year

•• Over 4,000 megawatts of industrial loads areOver 4,000 megawatts of industrial loads are
currently open for retail wheelingcurrently open for retail wheeling



EvanstonEvanston

•• 70 average megawatts of load70 average megawatts of load
•• Approximately 110 megawatts of peakApproximately 110 megawatts of peak
•• Average rates of 8-10 cents per kilowatthourAverage rates of 8-10 cents per kilowatthour



SpringfieldSpringfield

•• 164 average megawatts164 average megawatts
•• 345 peak megawatts345 peak megawatts
•• Average rate is 5 cents per kilowatthourAverage rate is 5 cents per kilowatthour



Clark CountyClark County

Clark County recently decided toClark County recently decided to
procure their own bulk power suppliesprocure their own bulk power supplies
•• They purchased energy and capacity fromThey purchased energy and capacity from

multiple suppliersmultiple suppliers
•• They purchased additional services fromThey purchased additional services from

other utilitiesother utilities
•• They averaged 2.5 cents per kilowatthour forThey averaged 2.5 cents per kilowatthour for

their bulk power supplytheir bulk power supply



Components of UtilityComponents of Utility
CostsCosts
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Typical West Coast PricesTypical West Coast Prices

Offer 1 Offer 2 Offer 3 Offer 4 Offer 5

0.00

10.00

20.00

30.00

August May



Components of a powerComponents of a power
deal:deal:
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Carpe DiemCarpe Diem

•• An aggressive negotiating position yieldsAn aggressive negotiating position yields
the best resultsthe best results

•• Bulk power prices are currently Bulk power prices are currently veryvery low low
•• Commonwealth will delay and delay toCommonwealth will delay and delay to

avoid resolutionavoid resolution


