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Bringing Competition To An
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Establishing Reglonal Energy
| Optlons
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The anonymous REP
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Generating a good mailing list
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."Pubhc utlhtles are seldom 1nterested —-
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Helping the Bidders
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Marketeers are often hazy about what a price is
Proof of substance is important
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Restricting the Universe

Tﬂé;ﬁévent 1mpr0ved since then
Electricity really is a commodity
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Taking'A Principled Position *
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Market research is useful -- even for the
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Squeaky Wheels Are Greasy
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Good Homework Can Move Affalrs
Quickly To Resolutlon
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_ Transmission details.are. 1mp0rtant

“Shaping
Load Following
Reserves
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Market research is useful -- eve_ﬁ for the
utility. customer represent_gtives 3
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Wholesale representatives may not be
e ACCES81D1C L0 the Utility!s NEGOHALOTS i ini i rmmmonimsmin sy




AddingValue -- Knowing the ’
_ Industry andithe Utlllty

A-:"r'inhber view themselves wheeler-dealers
A very few have a significant wholesale
S advantage




Interruptibility May Actually Mean
Something & |
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Thermal utilities seek short "intense"
interruptions
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Utilities:Are Gradually e X
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of Marque" approach -- stealmg from the
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Most utilities have noticed the Very lo’w
margmal COSts’ of ddltlongl energy '

Long run contracts are usually available for
10% less
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Typical West Coast Prices |
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Most, however, still distrust nev\; loads
and fear the o_bje_ctives of ;he industrial
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A few have become dominated by
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Positioning Regulatory Approval

Regulators always want a "pocket solution"
Most of all, regulators fear opening the door
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Winning Isn't Everythingﬁ" |
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